Darke County Agricultural Society
Board of Directors Special Meeting
May 13, 2026
OFFICERS:	MARLA WERNER – PRESIDENT, JAYDEN HICKS – VICE PRESIDENT, 
Curtis Yount – TREASURER, HEIDI MAY – FAIR SECRETARY
DIRECTORS:	CRAIG BOWMAN, GLEN MOORE, DEAN NEFF, GREG PEARSON, APOLLO PERAZ, DAVE SINGER, RUSS SKAGGS, 
CARETAKER:	David Jay
ABSENT:	Jayden Hicks
GUESTS:	Tiffany Pope and Ryan Berry
Roll Call at 6:00 pm
10 Members’ present

1. Agenda: Craig moved, Curtis second, to approve the agenda. Motion carried (9-0)
2. Old Business: Policies
	Curtis moved, Craig second, to approve policy Stale-Dated Checks & Unclaimed Funds. Motion Carried (9-0).
YEAHS: Bowman, Hicks, May, Moore, Neff, Pearson, Skaggs, Yount, Werner
NEAHS: None
	
Heidi moved, Greg second, to approve Pooled Collateral System. Motion carried
 (9-0-1).
YEAHS: Bowman, Hicks, May, Moore, Neff, Pearson, Singer, Skaggs, Yount, Werner
NEAHS: None
Abstain: Singer
	
Apollo moved, Dean second, to approve policy Signature Stamp Use. Motion Carried 
(10-0)
YEAHS: Bowman, Hicks, May, Moore, Neff, Pearson, Singer, Skaggs, Yount, Werner
NEAHS: None

Craig moved, Dave second, to approve policy Corporate Credit Card Policy. Motion Carried (10-0)
	YEAHS: Bowman, Hicks, May, Moore, Neff, Pearson, Singer, Skaggs, Yount, Werner
	NEAHS: None
		
Heidi moved, Dean second, to approve Investment Policy. Motion Carried (10-0).
	YEAHS: Bowman, Hicks, May, Moore, Neff, Pearson, Singer, Skaggs, Yount, Werner
	NEAHS: None

Dean moved Curtis second, to approve policy Fraud Reporting & Training Compliance Policy. Motion Carried (10-0)
	YEAHS: Bowman, Hicks, May, Moore, Neff, Pearson, Singer, Skaggs, Yount, Werner
	NEAHS: None

Heidi moved, Apolo second, to approve Drug Free Workplace Policy. Motion Carried (10-0).
	YEAHS: Bowman, Hicks, May, Moore, Neff, Pearson, Singer, Skaggs, Yount, Werner
	NEAHS: None

Craig moved, Dean second, to approve the Unmanned Aircraft Systems (Drone) Policy. Motion carried (10-0).
	YEAHS: Bowman, Hicks, May, Moore, Neff, Pearson, Singer, Skaggs, Yount, Werner
	NEAHS: None

Apollo moved, Russ second, to approve policy Equipment & Vehicle Safety Policy. Motion Carried (10-0).
	YEAHS: Bowman, Hicks, May, Moore, Neff, Pearson, Singer, Skaggs, Yount, Werner
	NEAHS: None

		Craig moved, Dean second, to approve Public Records Policy. Motion Carried (10-0).
	YEAHS: Bowman, Hicks, May, Moore, Neff, Pearson, Singer, Skaggs, Yount, Werner
	NEAHS: None

Craig moved, Dean second, to approve Audio & Video Recording Policy. Motion Carried (10-0).
	YEAHS: Bowman, Hicks, May, Moore, Neff, Pearson, Singer, Skaggs, Yount, Werner
	NEAHS: None

Dean moved, Craig second, to approve the Cellular Telephone & Mobile Device Policy. Motion Carried (10-0).
	YEAHS: Bowman, Hicks, May, Moore, Neff, Pearson, Singer, Skaggs, Yount, Werner
	NEAHS: None

	3. New Business
Contracts. Curtis moved, Apollo second, to approve the Greenville Varsity Soccer contract as the building GRATIS and the charge for Restrooms.
	YEAHS: Bowman, Hicks, May, Moore, Neff, Pearson, Singer, Skaggs, Yount, Werner
	NEAHS: None

		Sink Hole, Curtis talked about the sink hole. We are waiting for a quote. 

Bender Electric, Heidi and Greg went over the 4 pages of fixes. We as a board need to figure out how much we want to spend. Heidi will get with Mike and figure out some cost.

Ground Maintenance. Glen motion, Craig second, to give Dean permission to scrape items with his discretion. Motion Carried (10-0). 
	YEAHS: Bowman, Hicks, May, Moore, Neff, Pearson, Singer, Skaggs, Yount, Werner
	NEAHS: None
Heidi motion, Craig second, to go in Executive session at 7:15 pm To consider the appointment, employment, dismissal, discipline, promotion, demotion or compensation of a public employee or official, or the investigation of charges or complaints against a public employee, official, licensee, or regulated individual, unless the employee, official, licensee, or regulated individual requests a public hearing by division (G)(1) of section 121.22 of the Revised Code. Motion Carried (10-0).
YEAHS: Bowman, Hicks, May, Moore, Neff, Pearson, Singer, Skaggs, Yount, Werner
NEAHS: None
Out of Executive at 7:44 pm.

5. Motion by Heidi seconded by Dean to adjourn at 7:45pm Motion carried (10-0).




                              

